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  A WARM WELCOME TO ALL OUR NEW READERS!     FOLLOW US ON TWITTER @EvolveEssex 

You will know from our previous 
newsletter and website that we 
have developed an Attendance 
Support Service. Our lead for this 
aspect of our organisation, Phil 
Turner, gives an introduction to 
the area and highlights why we 
MUST make attendance a top 
priority when working with 
children, young people and 
families: 

“I have over 20 years’ experience 
working with children and families 

in various settings including Residential homes, 
Schools (Primary, Secondary, Special and EBD) 
and Local Authorities.  This gives me a broad 
insight into the needs of schools when facing the 

challenges of improving pupil absence as well as understanding the varying 
needs and difficulties which some of our children and families face. Evolve 

Intervention work cohesively within a multi-agency 
approach to provide the best support to schools and 
families within Essex. 

When we use the word ‘Truancy’ this no longer 
means simply, children who ‘bunk’ school. Absence 
manifests in a multitude of ways. Often, children missing 
school is the first sign that there are other issues either at 
school or home or both. Poor school attendance is 
commonly a symptom of a myriad of other concerns 
impacting on the young person.  

Attendance Matters 
 

 A busy end to the Summer Term! 

Inside this newsletter you can hear about our successes last term, upcoming projects, details 

of our new funding and important developments in our team. We hope you enjoy finding out 
about what we have been focusing on and plans for next term! Don’t forget to follow us on 
social media via Facebook and Twitter to keep up to date with all the latest news!  

Emma Prince, Director 
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Statistics prove that children whom 
miss regular periods of schooling do 
not make the same progress as their 
peers who attend regularly. 

Much of the work children miss 
when they are off school is never 
made up, leaving these pupils at a 
considerable disadvantage for the 
remainder of their school career. 
There is also clear evidence of a link 
between poor attendance at school 
and low levels of achievement:  

• Of pupils who miss more 
than 50% of school, only 
three per cent manage to 
achieve five A* to Cs 
including English and Maths. 

• Of pupils who miss 
between 10% and 20% of 
school, only 35% manage to 
achieve five A* to C GCSEs 
including English and Maths. 

• Of pupils who miss less 
than 5% of school, 73% 
achieve five A* to Cs 
including English and Maths. 

Aside from the impact on 
attendance, the impact socially for 
children is significant. Children 
become isolated from their peers 
and difficulties within friendship 
groups can lead onto social and 
emotional difficulties later in their 
life.  

At Evolve Intervention, through our 
Attendance Support Service, our 
focus is Early Intervention. We 
offer an extensive, bespoke service 
which is designed to meet the 
needs of all schools, regardless of 
the size of the school and the ever-
increasing financial pressures which 
all schools continue to face.  

We believe by working with 
families at the earliest 
opportunity it maximises the 
possibility of identifying and 

removing the barriers to school attendance before they become entrenched. 

During my work with schools it is commonly spoken about how certain 
pupils/families impact on the school’s attendance. Whilst this is not untrue, the 
greater impact on improving whole school attendance and reducing 
persistent absenteeism is achieved by targeting those in the higher 
attendance bracket between 85-95%. Identifying and targeting low level 
patterns of absence at this stage will also help address any underlying concerns 
at a much earlier juncture. We can help by working with you to embed good 
practice, develop a ‘whole school approach’ and effective strategies for 
managing attendance whilst also supporting your persistent absentees and 
families. This approach can support schools in being able to secure an 
Outstanding grading from OFSTED.” 

 If you would like further information about our Attendance Support Service, 
please don’t hesitate to get in contact with Phil at p.turner@evolve-
intervention.com . 

Funding for Building Resilience 
and Peer Mentoring 

Programmes 

Following the success of the courses we were funded to deliver across a 

number of the Castle Point district schools, we are delighted to announce 

we have now once again been funded by the Youth Service 

Commissioning Group to deliver these programmes across all 

Basildon Secondary Schools! This will be a great opportunity for 

students at these schools to receive some much-needed intervention as 

well as upskill students in their support of younger peers. We also have a 

small amount of funding available from our award with the Open 

University for any other schools across Essex who would like ether of these 

programmes – get in touch if your school would like to book one of these 

part-funded courses.    

 

http://www.evolve-intervention.com/
mailto:info@evolve-intervention.com
mailto:p.turner@evolve-intervention.com
mailto:p.turner@evolve-intervention.com
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We have been working closely for six months with Essex Virtual School 
and secondary schools across Essex to provide emotion coaching, 
academic tuition, group work and nurturing interventions (including 
working with carers and families, trips and visits, extra-curricular 
opportunities, use of sensory spaces and supporting transitions into 
new educational settings) to children and young people in care who are 
need of extra help and support. The work that has been completed has 
been highly successful with many positive outcomes, such as:  

 improved behaviour 

 improved attendance 

 raised confidence and self-esteem  

 a reduction in unhealthy coping mechanisms 

Our practitioners have expertise from across a multitude of settings, 
from education to social care, meaning they can be assigned to match 
the particular needs of the child, ensuring our approach continues to be 
very bespoke. This type of support is available for any child who needs 
it, get in touch with us to find out how we could support in your setting. 

INTERVENTIONS FOR CHILDREN IN CARE 

Some of our feedback… 

“Thank you so much. I have definitely seen an 
improvement in **’s behaviour, he is more reflective.” 
Referrer, Stewards Academy 
 

“Emma has delivered a very valuable service and the 
changes that have been noticed in ** is commendable. 
He has shown a more positive attitude in meetings and 
is showing that he is able to reflect on his behaviour. 
The communication was incredible and always 
transparent.” 
Referrer, Essex Virtual School 
 

“This has made such a big difference to my life, thank 
you! I’ve stopped self-harming and just feel more 
happy and confident.” 
Year 9 pupil, Hathaway Academy 
 
“You’ve made a huge difference to all of our lives, 
thank you.” 
Parent, Private Referral 
 

              
70/30 CAMPAIGN – a 70% reduction in 

child maltreatment by 2030. 

Two of our team have now trained to join the national 70/30 
campaign through the Wave Trust.  
One in five children has experienced maltreatment during their 
lives. The peak age of child abuse is 0 – 1. Child maltreatment 
is the leading preventable cause of major mental health illness. 
In addition, child maltreatment has been shown to have lifelong 
adverse health, social, and economic consequences for 
survivors, including behavioural problems; increased risk of 
delinquency, criminality and violent behaviour; increased risk 
of chronic diseases; lasting impacts or disability from physical 
injury; reduced health-related quality of life; and lower levels of 
economic well-being. 
We are proud to be part of the growing team in Essex working 
towards reducing child maltreatment and urge everyone to get 
involved and learn more about this by visiting http://www.70-
30.org.uk/our-campaign/  

http://www.evolve-intervention.com/
mailto:info@evolve-intervention.com
http://www.70-30.org.uk/our-campaign/
http://www.70-30.org.uk/our-campaign/
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Looking to 
Collaborate? 

We are looking to build 
connections across Essex and 
beyond to continue our 
collaborative work. As part of 
the Alternative Providers 
Forum we have been lucky 
enough to begin project ideas 
with organisations such as 
Find Your Spark and Essex 
Youth Service to enable us to 
share expertise, create new 
interventions which best 
support children and young 
people, and offer training to 
professionals in different 
settings. We would like to 
connect with professionals and 
organisations across sectors 
such as Education, Health and 
Social Care. If you are 
interested in working with us 
please contact Emma Prince 
on 01245 526069, or email 
e.prince@evolve-
intervention.com.   

 

New Team Members, 
New Interventions! 

We are delighted to welcome 
Christine Lines to our team, 
bringing with her over 40 
years’ experience in working 
with children and families in 
social care. Thanks to 
Christine’s outstanding 
expertise we are now able to 
offer some more bespoke 
interventions, such as creating 
support groups for young 
people living with siblings who 
have high levels of SEN or 

disabilities. We are going to be offering this intervention in a 
secondary school in Brentwood from September, along with a new 
bespoke anger management course developed by our Lead 
Practitioner Helen Prince.  

Our current list of interventions 
covers a very wide remit of support, 
from working with children with 
anxiety, to providing academic 
tuition and coaching, If you work in a 
school and are thinking about how to 
best provide early intervention to 
students in your setting from 
September, we can offer group work, courses, assemblies, 1:2:1 
coaching and mentoring, or can even be based in your school for half 
or full days each week for the full academic year. Everything we offer 
is designed around the needs of your school. 

WE ALSO HAVE A NEW REFERRAL FORM…available from our 
website: https://www.evolve-intervention.com/contact  

 

 

Training is a key part of our offer across 
Essex; we believe that providing 
opportunities to colleagues whereby 
knowledge can be shared and utilised is 
key to ensuring children’s needs are 
fully met. Our highly experienced team 
have delivered training at all levels and 
can work in a 1:2:1 capacity or across a 

whole staffing body in a number of areas, including: 

- Classroom Behaviour Management 
- Supporting Children in Care  
- Philosophy for Children (P4C) 
- ‘Behavior for Learning’ 
- Healthy Schools Award 
- Attendance Support 
- Supporting and Understanding Mental Health 
- Wellbeing Audit 
- Attachment Aware Schools 
- Supporting Children with Mental Health 

If you would like to discuss your training needs please get in contact with 
us; we’re happy to help! 

STAFF TRAINING AND SUPPORT 

http://www.evolve-intervention.com/
mailto:info@evolve-intervention.com
mailto:e.prince@evolve-intervention.com
mailto:e.prince@evolve-intervention.com
https://www.evolve-intervention.com/contact

